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[bookmark: _Toc134644847]EXECUTIVE SUMMARY

High level summary of business.

High level summary of history & traction/growth to date.

High level summary of management team.

High level review of products and/or services.

High level review of industry and competitive advantage.

High level analysis of financials and projections.

Note: this section is typically 1-2 pages.


[bookmark: _Toc134644848]COMPANY DESCRIPTION

My company is… My company details are…..

Share traction here.

Share mission and big goals here.

Share higher purpose and mission here.

[bookmark: _Toc134644849]PROBLEM AND SOLUTION

Share problem here.

Share existing solutions here.

Share unique value proposition here.

[bookmark: _Toc134644850]MANAGEMENT TEAM

Below is my company’s management team:

Team Member #1 – Details here

Team Member #2 – Details here

Team Member #3 – Details here

[bookmark: _Toc134644851]INTELLECTUAL PROPERTY

Here is the current intellectual property that my company has:

IP #1 – Details here

IP #2 – Details here

IP #3 – Details here

(photo)
(photo)
(photo)


[bookmark: _Toc134644852]MARKET AND INDUSTRY ANALYSIS

[bookmark: _Toc134644853]Industry Overview

Industry history, details and trends here.

Industry sub-group details here. 

[bookmark: _Toc134644854]Our Customer

Here is our general characteristics of our customer.

We’ve identified the following market segments that are the best customers for my business:

	Segment #1 – Details here

	Segment #2 – Details here

	Segment #3 – Details here

[bookmark: _Toc134644855]Competitors

Here are our competitors:

Competitor #1 – Details here

Competitor #2 – Details here

Competitor #3 – Details here

We are better because…

[bookmark: _Toc134644856]REVENUE/BUSINESS MODEL

[bookmark: _Toc134644857]Business Model Overview

Here is how my business makes money:

Model #1 – Details here

Model #2 – Details here

Model #3 – Details here

Here is why I chose these models…

[bookmark: _Toc134644858]Pricing Structure

Here is my pricing structure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Here are the details on my pricing.

Here are some unique costs.

[bookmark: _Toc134644859]Sales Methods

I sell my products or services through the following channels:

Sales Method/Channel #1 – Details here

Sales Method/Channel #2 – Details here

Sales Method/Channel #3 – Details here

[bookmark: _Toc134644860]Product Diversification

Here are some future ways we plan to make money:

· Option #1
· Option #2
· Option #3

[bookmark: _Toc134644861]OPERATIONAL ANALYSIS

[bookmark: _Toc134644862]Go-To-Market Strategy

Here is our short-term plan.

Here is our long-term plan.

[bookmark: _Toc134644863]Marketing Plan

Here is my brand.

Here is how I market my business.

Here is our social strategy.

[bookmark: _Toc134644864]Resources

I need the following resources to be successful.

I need the following partners to be successful.

[bookmark: _Toc134644865]FINANCIALS

[bookmark: _Toc134644866]Past Revenue

If you are an existing business, include your prior sales here.

[bookmark: _Toc134644867]Start-up Costs

If you are a new business, put your start-up costs here.

	
	

	
	

	
	

	
	



Here’s why we have these costs.

[bookmark: _Toc134644868]Projections

Below are our 3-5-year projections

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Projections Explained:

[bookmark: _Toc134644869]Funding and Investment

We plan to get $XX of outside funding and investment.


1

